February

Wood Chuckie =«

‘&,' Issue 64
SIMONSON PROPERTIES 2495 ~ 12" Street SE StCloud MN 56304 320-252-9385

Surrounding the Customer by Matt Murphy

In our weekly QC meetings, change has been discussed. The word “community” has been used & the
word “global seems to get thrown about as well. You may think or feel that it's like catching smoke or
herding cats, but there is more to it than that! | will try to explain what may be a confusing or puzzling topic.

Community: This word can be used to describe a lot of things within the Simonson Community. It
describes how we all feel about the company (family) and our relationship with one another. It also
describes how we market the company. Starting a few months back, Rick Hunt and | decided that we would
approach customers with our “community” and “surround” them with people in that community. For example;
we've sat down with a number of customers and introduced them to the various people & products that we
offer our professional builders. Rick Holtberg from finance (HBF), Rick Hunt from sales, Dennis Miranowski
of land development, the manager, sales person & driver from the appropriate yard, and a representative of
The Design Team attended these meetings. | also joined the group to discuss the HOWS and installed
sales programs. Ken Fuchs as CEO lent credibility to the meetings and helped send the message that
‘even the CEO wants your business.” Typically, not all of these people would be present but a good
representation of the group is. The result of this powerful message to our customer is that, we are more
than just sticks; we are deeper than just one person. It is an invitation for our customer's community to join
our community. Maybe we can learn from one another!

Results: Even if it sounds good, unless it is played out with numerous customers on a continual basis,
it is just a thought. The good news is that we've had great success with this approach. So far the sales
person who uses it has had a very high batting average. | invite everyone to take advantage of this and call
me or Rick Hunt to set up a meeting. We are setting ourselves apart, because no other lumberyard is
doing this! Using this strategy works for existing customers (to gain more business) or for a customer that
may be in jeopardy. Itis essentially a QC meeting but with our customer!

Good Timing: None of us can predict the future, but we can apply the adage of “plan for the worst &
work for the best.” How will we create an opportunity to hit our budgets in a soft or spotty market? We get
more people involved in our community! We take market share from someone else.

Each Month a Different Simonson Employee is Featured

Spotlight on Scott Abraham

Scott Abraham works the front counter at the St Cloud Simonson Lumber
location. He has worked as a counter salesperson for almost 3 years. Scott says his
family includes 3 brothers older than he is and one younger brother. In his leisure
; : time, he enjoys watching and participating in sports. Since he was 6 years old, he has
it s been a numismatist (a coin collector). He likes working at Simonsons because the
“Scott Abraham  other employees are friendly and easy to get along with. Scott appreciates the way
his co-workers are willing to stop what they are doing to help him when he needs it.

The best advice Scott ever received was to “enjoy life, take it one day at a time and then make the
best of it.” He tries to put that into practice. If he could travel through time, he would like to visit the Old
West. He thinks it would be intriguing to see how it was explored and developed. Scott is looking forward
to a 2 week vacation trip with his family to Australia the end of February this year. Scott is proud to be
graduating this spring from the St Cloud Technical College’s Sales and Management program. Previously
in 2004, he completed studies at the SCTC’s Architectural Construction Technology program.




N e \';A'/ S f, O rn t h e Y a rd S Celebrating a Simonson Anniversary

Rick Hunt ~ 1 yr,
Matt Simonson ~ 1 yr,
Richard Harris ~ 2 yrs

Nora Castle ~ 3 yrs,
Rob Meininge

We send our condolences
to Betsy Rakotz & family.
Betsy’s father, passed
away 12/29/05 after a
short illness
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Tom Mueller 2/02,  Ricky Haus 2/04,
Jim Tower 2/06,  Hud Hodgson 2/08,
Pat Pemberton 2/09, Rick Holtberg 2/11,
Paul Lahr 2/12,  Heidi Eckerman 2/19,
Matt Skjonsby 2/19,

Jim Niklaus 2/20, 5006 905 0"
Glenn Imholte 2/21,
Kim Wieneke 2/21,

& Sarah Goodrow 2/23,

onfest is over. Congrafulations to T
er for Wlmlmg Week #17. Dece
oI was Bryant Richards & the winner i

was Heidi Eckerman. Monticello wo
Party. A special “Thank You” to Ken
ily tor doing such a great job scoring

When you find yourself in a hole, stop digging!

Congratulations to Cory ¢ Michelle

Guck on the birth of a 2" son, 1/10/06.
Ethan Raymond GuUCK was 7Ibs 60z
at birth and 19.5 inches [ong. He
Joins brother, Anthony at home.
We wish the family well!




